L, kids
WATERMARK
RRRRRRRRRRRRRRRRRRRRRRRRR



1. DEFINITION OF ABUSE

Child abuse is a general term used to describe where a child (under 11
years) or youth (11-18 years) may experience harm, either by deliberate
harmful acts, but more usually as a result of failure on the part of a parent/
carer or organization/community to ensure a reasonable standard of care
or protection for that child or youth, and where that care and protection

is reasonably within the control of a parent or person in a position of
responsibility, power, or trust. Types of abuse include:

Physical abuse may involve Sexual abuse involves forcing
hitting, pinching, shaking, throwing, a child or youth to take part in
poisoning, burning, suffocating, or sexual activities, which may involve
otherwise causing pain or physical inappropriate touching and

harm to a child or youth. penetrative or non-penetrative
sexual acts.

the best quality activities and services

Emotional abuse is Neglect is the
policy the persistent maltreatment persistent failure to
of a child or youth such as meet a child’s or youth's
recruitment procedures to cause adverse effects basic physical and/or

on their development. It psychological needs in a
may involve conveying to way that is likely to result
children or youth that they in the serious impairment
are worthless or unloved, of their health or

Training

inadequate, or valued only development.
insofar as they meet the
needs of another person.

Spiritual abuse happens
when a spiritual authority,
such as a pastor or teacher,

Bullying is often considered to be a fifth seeks to control individuals
type of abuse, but it usually has elements of and ensure obedience
one or more of the four previous categories through manipulation and
identified. The bully can be an adult who spiritual threats. It often,
pushes too hard or another intimidating though not always, involves
child or youth. It should also be recognized having children perform
that bullying can take place in the virtual sexual or violent acts in the
world of social networking sites, emails or name of worshiping God.

text messages.




YOU MUST NEVER COMMUNICATION GUIDELINES

Spend time alone with a child or
youth without parental approval.
If you would like to meet with a
child or youth outside of official
Watermark activities, get permission
from their parents before meeting
with them for the first time.

. 2. CODE OF CONDUCT

YOU SHOULD

M Avoid inappropriate dress, including
shirts that are too revealing and
shorts/skirts that are too short.

All media that is recorded by the public while children or youth are in public
spaces is in the public domain, and not the responsibility of the church.
However, those who are bound by this policy, including those taking
photographs or media for church use, must abide by the following media

M Avoid all questionable behavior, guidelines when taking, sharing, or using photographs or media in relation to

which can be misunderstood.

Message, email or communicate

7 dults i with a child or youth on their the church:
H‘ave t\{vo adults in a room.at any personal phone or social media
given time when with a child that accounts with the intent of
is not your own. If one teacher d : Lo
: eveloping a more intimate Photoaranh
needs to exit for any reason, please and exclusive relationship. graphy

message for assistance in the ‘This

Sunday’ Whatsapp group for backup

before leaving.

M Be visible to other adults when
talking with children or youth. If you
need to have a private conversation

Act in ways that may abuse a child
or may place a child at risk of abuse,
including physical punishment,
emotional abuse, verbally shaming,
inappropriate touching, and leaving
a child unattended.

1.

No camera phones,
videos, recording
devices and
cameras inside
toilets.

with a child or youth, do it with the 2. All photos and media of children

door open or in a place that is visible X Develop romantic, physical or sexual and youth should be respectful, . .

to others. re:at!onships v:\ith thelzhgdrden: or " appropriate, and relevant, and not in Sodmtal! n‘!etdm -

o ’ relationships that cou e deeme anv wav disparaging or humiliating. an € Interne

M Respectlesch Cg"‘? S anddyc->u;?ts in any way exploitative or abusive. y Wy clsparaging 9 . q

personal boundaries and right to . . Never sen

privacy. Expose children to inappropriate 3. Children and youth mustbe children or youth
® Help children and youth be aware mjterlals |5'UCh as pornographic aipioprlatilyddressed when being inappropriate or

of what behavior is appropriate for viceos Oriterature. PITSHPEIEIPINEG: sexually provocative

i f i i messages/images.

ac.iults e e Use Iangyage, r.nak'e suggestions, or 4. Obtain express parental consent d d

with them, and help them know what offer advice which is inappropriate, ; hoto of their kids i . . . ‘

they can do if they feel that there is a flirtatious, offensive, or abusive. porgrieo?ic?nac? %:teriaellsf olr ssoI:iaI 2. Review privacy settings on .SOCIa|

elel e Excuse, or participate in, behavior of media. medla before.postmg

: . N pictures of children and

M Be aware that children and youth children which is illegal, unsafe, or h. including thei

have the right to decide how abusive h di houl youth, including their own.

aveh . 9 S N 0 5. For youth, dlrgct consent should
vrcll:l: ofheyrzm:x::::nt?n exceey tiao\:lzl Discriminate against, show different be received dlrgctly from.the 3. Personal information in a photo
: / P P treatment to, or favor particular youth before using any pictures for which can lead to a child or youth
circumstances such as when the i y
need medical attention y children while excluding others. churchwide purposes. it Telemftes] shls ever e
: i i ublished or uploaded in any way.

M Be accountable. Create and maintain SIS SRl IO cRECL 6. Photos may be taken during Sunday P a A

an open culture in which any issues
or concerns that children, youth, or
other adults have can be discussed.

™ If a child or youth is in, or perceived
by you to be in danger, you have a

or youth. If there is an overnight
activity, there should be two or more
adults sleeping in the room with

the children. Children and adults of
different genders should sleep in
separate rooms.

school, and the church has the right
to use them in promotional materials
or social media, only if the parents
agree.

4. The use of social media and the
internet in relation to the church
should always be respectful and
appropriate, and should not in any
way disparage or humiliate children

responsibility to report the danger to
the Child Protection Officer ("“CPO").

or youth.
4



PRACTICAL GUIDES FOR OUR CONTEXT

Stream / River / Ocean / Rapids / Surf

Before class begins...
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M For Kids Ministry, all

children are required
to go to the bathroom
before going to class.
They are strongly
encouraged to not
take a bathroom
break during class
unless they are in
Stream and River

and truly cannot

wait. When children
arrive in class,
teachers should make
sure children have
already been to the
bathroom.

M If a child needs the

bathroom and cannot
wait until the end of
class, then please
message in ‘This
Sunday’ Whatsapp
group for assistance
from another adult.

M Male teachers should

only use the male
bathroom with boys,
and female teachers
should use the female
bathroom with girls.
Do not enter a cubicle
with a child with a
closed door. Doors
are to be left ajarif a
child needs help, but
always encourage the
child to try on their
own.

M If there are no male

teachers, then boys
can use a separate
cubicle in the girls
bathroom, supervised
by a female adult.

Stream / River / Ocean
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Rapids / Surf
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M When children arrive
in class, give them
atag and give the
parents the matching
tag.

& Do not dismiss
children from class
to anyone except
the person who is
carrying the matching
tag for that child.

M Children are to be
picked up from the
classroom by their
parents.

Do not release
children on their
own to go find their
parents.

M If a parent is late
picking up their child,

contact the Kids
Ministry Staff and
ask them to find the
child’s parent and
send them to pick up
their child.

M Remember, until the

parents come to pick
up their children, the
children are in your
care, and you are
responsible for their
safety.

M Unless parents

specifically say
otherwise, children
can be dismissed
directly from Rapids
and Surf classes to go
find their parents.

[ Please do not dismiss

children from class
before service ends.
We are reponsible for
watching the children
until service ends.




3. REPORTING AND RESPONDING . 4. RECRUITMENT OF STAFF AND VOLUNTEERS
TO ALLEGATIONS AND INCIDENTS OF ABUSE

Child Protection Incident Reporting Instructions

. . _ M Sex Conviction Record Check
Allegation or incident reported against

a Watermark Staff Member or All staff at Watermark Church, who attend

Watermark Church Member services on Sundays in a working capacity,
(including all Kids Ministry and Youth Ministry volunteers). are required to get a Sexual Conviction

Call :
| st. John's Ambulance: Record Check from the Hong Kong Police

Does the child/youth 187 8000 Department and to renew the check
require medical attention? or according to the Police Department

Fire Services Department: requirements.
2735 3355

M Declaration

Report to CPOs and complete
Incident Referral Form (Appendix C).
(App : annually at the start of each new school

l Consider year, stating that they have no sexual-
Initital assessment with all CPOs present to precautionary
establish the basic facts. suspension
where approriate.

A declaration form needs to be signed

related criminal record and that they have
read and agreed with the Child Protection
Guidelines.

Minor Misconduct? Major Misconduct? Possible Child Abuse?
\ f D

Two CPO’s (including Elders informed and
relevant Ministry Leader) consulted. Situation reported to
meet with the individual At Iegst two CPO’s meet elders and handed over to

to clarify expectations with individual to assess police/social worker.
and go through the Child situation and further

Protection Policy. action steps.

\. | J \. l J \. | J
( N\ N \
Possible Outcomes: Possible Outcomes: Possible Outcomes:

* No case to answer * No case to answer * Police investigation
* Informal discussion ° Fo[’mal discu:ssion and * Criminal proceedings
* Additional Child grlttKe'r; war;|$g h * Civil proceedings
Protection Policy Trainin ° For Kids and Yout o el
 For Kids and Y yth ° volunteers, suspension Church discipline
oritids and Tou from serving
volunteers, clarify that R
repeated misconduct will * Church discipline handled
lead to suspension by the Elders
L ) Continued discipleship )
. J







WATERMARK

COMMUNITY CHURCH

CPO Team Contact Information

Claire Murphy - Kids Ministry Leader
claire@watermarkchurch.hk / +852 6395 0053

Alan Rai - Youth Ministry Leader
alan@watermarkchurch.hk / +852 5437 1138

Annabelle Chan - Volunteer
abc412@connect.hku.hk / +852 9242 9927

This policy will be reviewed as needed by the CPO'’s

Last revised March, 2026



